
S tra te g ic  Volunte e r Enga ge m e nt
at any s tage  and why re s pe c t ma tte rs



Age nda
• What is  S tra te gic  Volunte e r 

Engage me nt?

• Why is  it important?

• How to Ide ntify Gaps  In Your 
S tra te gy

• How to Addre s s  Ide ntifie d Gaps

• Ne xt S te ps



Wha t  Doe s  
S t ra te g ic  
Volunte e r 
Enga ge m e nt
Me a n?



S tra te gy:
The  wa y in  whic h a  

bus ine s s , gove rnm e nt , 
o r o the r o rga niza t ion 

c a re fully p la ns  it s  
a c t ions  ove r a  pe riod  
o f t im e  to  im prove  it s  
pos it ion  a nd  a c hie ve  

wha t  it  wa nts .



Why 
is  th is  

im porta nt?



1. You ne e d  to  know 
whe re  you wa nt  to  go .

2 . You ne e d  to  know 
whe re  you a re

3 . Ha ving  a  p la n on how 
to  ge t  the re  he lps  to  
a vo id  m is ha ps  a nd  
wa s t ing  t im e .



1 Goal

2 As s e s s me nt

3 Ide ntify Are as  of Improve me nt

4 Cre a te  a  Plan

5 De te rmine  Capac ity

6 Act on the  plan

7 Build on Trus t and R.E.S .P.E.C.T



Dre a m  
Without  
Lim its

Wha t  is  the  vis ion  you ha ve  fo r your vo lunte e r 
e nga ge m e nt  s t ra te gy?



Ide nt ify Ga ps  in  
Your S t ra te gy



As s e s s m e nt  Ove rvie w



Cre a te  Your P la n
• Podcas ts  

• We bina rs

• Cons ultants

• Ce rtifica tion

• Book Clubs

• CVA Study Groups

• As s oc ia tions

•  Books



Ac t  on the  P la n
What is  1 thing I can do tomorrow 
to ac t on this  plan?



According to 
dictionary.com

Due regard for the 
feelings , wis hes , rights , 
or traditions  of others .
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What is  a  work re la te d pe t pe e ve  tha t 
you have ?



Volunte e rs ,  
c oworke rs  a nd  
our c om m unity 

ha ve  the  s a m e  p e t  
p e e ve s  tha t  we  

do .

S a m e  de s ire  o f 
re s p e c t  tha t  we  

ha ve .
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If you don’t a lre ady think s o, be gin to 
think of volunte e rs , community and 

coworke rs  a s  PARTNERS, PEOPLE, 
who a re  he lping you to move  the  

mis s ion of the  organiza tion



UBUNTU
I Am Be caus e  We  Are





@nicolersmithnet

THANK YOU!!!!

de s igne dToLe ad nicole Rs mith
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