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Group B: Building a 
Sustainable Digital Presence

Lara Fahey, Digital Content Manager
Hannah Hickman, Interim Director, Marketing & Communications

Mason Shelby, Director, Digital Content
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Social Media
• Tips/Guidelines

• Set realistic expectations
• What’s your goal?
• Consider where your audience is
• What platforms help you reach your goals?
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Platforms
• Facebook
• LinkedIn
• Instagram
• X/Twitter/Threads/Blue Sky
• TikTok
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What To Post?
• Consider a content mix:

• 40% value
• Resources, tips, articles

• 30% community
• Member highlights, volunteer recognition, event photos

• 20% promotion
• Convention, membership, webinars

• 10% advocacy
• Policy updates, action alerts
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Repurpose & Recycle
• 1 podcast episode turns into 

• Blog post
• Facebook post
• LinkedIn post
• TikTok video
• Email content

• Reshare content from 
others
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How Often?
• Guidelines

• Facebook: 2–3 times weekly 
• LinkedIn: 1–2 times weekly 
• Instagram: 2–3 times weekly 

• Be realistic
• Consistency > frequency
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Account Governance
• Ensure account access with regular turnover/admin changes
• Avoid single points of failure
• Documentation
• Password management
• Annual audit
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Website Continuity
• How do you ensure the next person knows what to do?
• Creating a shared guide/training document
• Don’t reinvent the wheel – what works? 

• Brand 
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Website Updates
• Candence

• Minimum recommendation: quarterly

• Content
• Check brand guidelines before submitting
• Consider reposting content from HQ
• Promote your webinars, convention, membership, renewals, publications, 

advocacy/policy

• How to Update Your Website
• Use web request form: exceptionalchildren.org/webrequest
• Request a meeting with Digital Content team (websubmit@exceptionalchildren.org)
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Digital Health Check
• What platforms are we using?
• Who has access? 
• What content performs best?
• Where are our gaps?
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Toolkit
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Thank you!

• Lara Fahey, Digital Content Manager
• lfahey@exceptionalchildren.org

• Hannah Hickman, Interim Director, Marketing & 
Communications
• hhickman@exceptionalchildren.org

• Mason Shelby, Director, Digital Content
• mshelby@exceptionalchildren.org
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