
Interdivisional Grant Program Rubric 
IMPACT 
This proposal will provide a new or needed resource that will 
positively impact the field 

10 8 6 4 2 0 
 

GOALS, OUTCOMES AND DELIVERABLES 
• Clearly stated goals and a well-defined outcome 
• Innovative project goals and outcomes 

Alignment with the ongoing goals of the divisions involved 

10 
Has strong 

goals, 
outcomes & 
deliverables 
that support 

the field. 

8 6 
 

4 2 0 
Does not 
contain 
goals, 

outcomes & 
deliverables 
that support 

the field 

 

ALIGNS WITH GOALS OF CEC 
• Develop and support an effective and diverse workforce of special 

education professionals. 
• Intentionally embed diversity, equity, inclusivity, and accessibility 

within CEC. 
• Increase the impact of CEC’s policy agenda for education 

professionals and for individuals with disabilities and/or gifts and 
talents. 

• Establish CEC as a globally recognized leader in the field of special 
education. 

8 
Exceeds the 

support of at 
least one of 

CEC’s Strategic 
Plan Goals & 
Objectives. 

6 4 
Supports at least 

one of CEC’s 
Strategic Plan 

Goals & 
Objectives. 

2 0 
Does not 

support CEC’s 
Strategic Plan, 

Goals & 
Objectives 

 

PARTNERS 
• Projects must be sponsored by at least two divisions  
• The proposal include details of how the sponsoring divisions are 

supporting this grant. 

6 
Clearly details how two or 
more divisions will support 

the project 

3 
 

0 
Unclear how identified 

divisions will support the 
project 

 

FUNDING REQUEST 
Budget includes allowed expenditure, clear details and sources of 
support for all activity needs 

6 
Clearly identifies appropriate 

and fiscally responsible 
expenditures and has 

multiple revenue resources 

3 
 

0 
Unclear that funds will be 

used appropriately and/or no 
revenue sources identified 

 

FEASIBILITY 
Includes a detailed explanation of steps for completion including 
planning, initiation and implementation and can be completed in a 
12-month time frame 

5 
Provides a reasonable and 

manageable timeline 

3 
Timeline is unclear or not 

manageable 

1 
Does not provide a 

reasonable and manageable 
timeline 

 

Subtotal  
Includes Partnership with a small division (DARTS, CEC-DLL, TAG, CCC, DVIDB, DCD, DISES, ISET, CEDS, DDEL (Possible +3 points)  

Missing Required Element (Application submitted by CEC Division Leaders with at least 2 Divisions Represented, Description of the proposed activity, 
Audiences involved, Proposed timeline, Potential partners and their contributions, Goals/outcomes, Proposed budget (Possible 5 point deduction) 

 

TOTAL  
 


