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Looking for Meaningful Practice
& Powerful Options for Improvement

Teachers need a strong foundation of practice

www.highleveragepractices.org
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Foundation for

Four Domains; Big Implications for Practice
https://highleveragepractices.org/hlp-leadership-guides
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Four Domains; Big Implications for Practice
https://highleveragepractices.org/hlp-leadership-guides

Collaboration Assessment Social/Behavioral Instruction

Collaboration

1. Collaborate with professionals to increase student success

2. Organize and facilitate effective meetings with professionals and families

3. Collaborate with families to support student learning and secure needed services
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Assessment

4. Use multiple sources of information to develop and comprehensive 
understanding of a student’s strengths and needs

5. Interpret and communicate assessment information with stakeholders to 
collaboratively design and implement educational programs

6. Use student assessment data, analyze instructional practices, and make 
necessary adjustments that improve student outcomes

Social/Emotional and Behavior
7. Establish a consistent, organized, and respectful learning environment

8. Provide positive and constructive feedback to guide students’ learning and 
behavior 

9. Teach social behaviors

10. Conduct functional behavioral assessments to develop behavior support plans 
for students 

Instruction
11. Create long- and short-term learning goals

12. Systematically design instruction

13. Adapt curriculum materials to help students achieve goals

14. Teach cognitive and metacognitive strategies

15. Use scaffolded supports 
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Instruction
16. Use explicit instruction

17. Use flexible groupings

18. Use strategies to promote student engagement

19. Use assistive and instructional technology 

20. Provide intensive instruction 

Instruction
21. Teach students to maintain and generalize learning across settings

22. Provide high quality feedback 

HLP Use:

Teacher Preparation
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HLP Use:

Professional Development & Daily Instruction

An Issue for Administrators 

Chronically overworked and overloaded
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What can we get teachers to learn and do well to achieve biggest impact?

Select which 
practices are most 
critical, and focus on 
those… 
(for starters, anyway)
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Declarative

Procedural

Conditional

BUILDING

THE ELUSIVE 
PURSUIT OF 
ALL THREE

Knowledge

FOR THE 
IMPLEMENTATION 
OF HLPS

Declarative Knowledge

What is explicit instruction?
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Declarative Knowledge

Procedural Knowledge

Key Elements of Explicit Instruction

• Use clear language
• Use cues
• Break complicated content into chunks
• Make connections to prior learning
• Highlight relevant and varied examples (and non-examples)
• Use an engaging, deliberate, and predictable pace
• Provide lots of (varied) opportunities to respond (OTRs)
• Deliver high-quality feedback 
• Model (I do) regularly
• Provide guided practice (we do) regularly
• Utilize independent practice (you do) when students are ready

Declarative Knowledge

Procedural Knowledge

Conditional Knowledge
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Knowing when, under what circumstances, with whom

The HLPs do not exist in isolation.  There is (and should be) 
substantial overlap in how the practices are implemented 
and support one another.  HLPs also occur as key 
components of many EBPs.  

With 22 HLPs, we can’t expect our teachers – especially new ones 
to master them all – so we need to prioritize where we can get the 
biggest bang.  Therefore, my recommendation is… 
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“Explicit Instruction is Life!!!”
- Danny Rojas (probably)

As Close To Magic As We’ve Got: 
The Implementation of Explicit Instruction

Engage Students
Teach Social 
Behaviors

Teach Strategies
Teach 

Generalization

Explicit 
Instruction

Almost all HLPs in behavior and instruction domains intersect with EI
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Use 
Explicit 

Instruction 
To…

Systematically 
Design 

Instruction

Implement 
adaptations 

and 
scaffolds

Teach within 
groupings of 
various sizes

Teach S’s 
how to use 
AT and IT

Teach S’s 
replacement 
behaviors

Function 
within 

organized & 
respectful 

environment

Teach 
within DBI 
process

If your teachers can 
gain competence 
with EI, they can 
unlock success with 
numerous other 
practices

Key Elements of Explicit Instruction

• Use clear language
• Use cues
• Break complicated content into chunks
• Make connections to prior learning
• Highlight relevant and varied examples (and non-examples)
• Use an engaging, deliberate, and predictable pace
• Provide lots of (varied) opportunities to respond (OTRs)
• Deliver high-quality feedback 
• Model (I do) regularly
• Provide guided practice (we do) regularly
• Utilize independent practice (you do) when students are ready
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“Big Idea” Question

Review Concepts

Check‐In Questions

Teacher Demo

Vocabulary
• Student‐Friendly Definition
• Examples & Non‐Examples

• Morphological Word Parts

Simulation/Activity

Intro

Importance of clear cues 
and signals to students 

The Importance of Clear Language
& Being Deliberate

The Importance of Breaking Big Learning Tasks/Goals
Into Manageable Chunks 
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The Importance of Activating Students’ Prior Knowledge 
& Making Connections to the Real World

The Importance of Engaging Students & Using
A Deliberate Pace

The Importance of OTRs
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The Importance of Feedback

The Importance of Modeling

The Importance of Guided Practice
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The Importance of Examples and Worked Examples

The Importance of Independent Practice

The importance of 
providing 
demonstrations and 
getting students to 
dig their hands in 
and do some deep 
thinking
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https://vimeo.com/623713073

HLP 7 
Create an organized,
respectful learning 

environment

HLP #9: 
Teach Social Behaviors
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HLP # 13: Adapt Curriculum Materials and Tasks 
to Address Student Goals

HLP 14: Teach Strategies

HLP 15
Use Scaffolded Supports
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HLP 17
Use Flexible Groupings

HLP 18
Focus on Student Engagement

HLP 19
Use Assistive and Instructional Technology
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HLP 20
Use Intensive Instruction

HLP 21
Teach for Generalization
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Declarative Knowledge

www.cec.sped.org

www.highleveragepractices.org
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https://ceedar.education.ufl.edu

Declarative Knowledge

Procedural Knowledge

www.highleveragepractices.org
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In each video we note key definitions/components of each HLP

And model implementation across various settings
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www.highleveragepractices.org
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Declarative Knowledge

Procedural Knowledge

Conditional Knowledge

There is sadly no simple button
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COACHED

https://www.coached.education.virginia.edu/

Guest User: COACHED@test.com
Password: COACHEDtest

• COACHED is available at no 
cost to individual users and 
institutions 

• We are always looking for 
new partners

• Pre‐K‐12
• Universities/ Teacher 
Educators

COACHED

•Coaching Tools

• CT Scan Observational 
Instrument

• CAP‐TVs Multimedia 
Vignettes

• Interactive Feedback Form
• Self‐Reflection Matrices
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Flexible Use

Focus on specific practices being used

Learning scaffold for administrators/leaders & teachers
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& big time
saver

COACHED

• Individual and Institution 
Accounts
•Varying levels of access 

Live Demo
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• COACHED is 
available at no cost 
to individual users 
and institutions 

• We are always 
looking for new 
partners

• Customizable

Keep in Mind!

mjk3p@virginia.edu
@MJK_PhD
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