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Looking for Meaningful Practice
& Powerful Options for Improvement
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Teachers need a strong foundation of practice

www.highleveragepractices.org
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Collaboration
1. Collaborate with professionals to increase student success
2. Organize and facilitate effective meetings with professionals and families

3. Collaborate with families to support student learning and secure needed services
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Assessment

4. Use multiple sources of information to develop and comprehensive
understanding of a student’s strengths and needs

5. Interpret and communicate assessment information with stakeholders to
collaboratively design and implement educational programs

6. Use student assessment data, analyze instructional practices, and make
necessary adjustments that improve student outcomes
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Social/Emotional and Behavior
7. Establish a consistent, organized, and respectful learning environment

8. Provide positive and constructive feedback to guide students’ learning and
behavior

9. Teach social behaviors

for students

10. Conduct functional behavioral assessments to develop behavior support plans
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Instruction
11. Create long- and short-term learning goals

12. Systematically design instruction
13. Adapt curriculum materials to help students achieve goals
14. Teach cognitive and metacognitive strategies

15. Use scaffolded supports
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Instruction
16. Use explicit instruction

17. Use flexible groupings
18. Use strategies to promote student engagement
19. Use assistive and instructional technology

20. Provide intensive instruction
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Instruction
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22. Provide high quality feedback

21. Teach students to maintain and generalize learning across settings
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HLP Use:

Teacher Preparation |
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HLP Use:
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An Issue for Administrators

ALOT V8 ALOT

Sometimes the difference between two words is so small that it's almost impossible

to spot it, especially when you are speaking. In some other cases, however, the
difference is as obvious as it can possibly be, and it is that one word is real, while ﬂ 3
the other one isn't. That's exactly what happens with A lot and Alot.

ALOT is a noun with an article that ALOT isn't a word.
means "a big amount or number".

23
Chronically overworked and overloaded
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What can we get teachers to learn and do well to achieve biggest impact?

11

PRIORITY #)
PRIORITY *#3
PRIORITY *4
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YOU MUST CHOOSE

Select which
practices are most
critical, and focus on
those... .
(for starters, anyway) V8 i
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BUILDING

Declarative

Conditional
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FOR THE
IMPLEMENTATION
OF HLPS
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What is explicit instruction?

30
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Key Elements of Explicit Instruction
- -~
* Use clear language
* Use cues
* Break complicated content into chunks
* Make connections to prior learning -
* Highlight relevant and varied examples (and non-examples)
» Use an engaging, deliberate, and predictable pace
* Provide lots of (varied) opportunities to respond (OTRs)
* Deliver high-quality feedback
* Model (I do) regularly
* Provide guided practice (we do) regularly
» Utilize independent practice (you do) when students are ready
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Declarative Knowledge

Procedural Knowledge

Conditional Knowledge
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Knowing when, under what circumstances, with whom

-
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The HLPs do not exist in isolation. There is (and should be)
substantial overlap in how the practices are implemented
and support one another. HLPs also occur as key
components of many EBPs.
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With 22 HLPs, we can’t expect our teachers — especially new ones
to master them all — so we need to prioritize where we can get the
biggest bang. Therefore, my recommendation is...
M— Mg &=
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“Explicit Instruction is Life!!!”
- Danny Rojas (probably)
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As Close To Magic As We’ve Got:
The Implementation of Explicit Instruction
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Almost all HLPs in behavior and instruction domains intersect with EI

Teach Social

Engage Students Behaviors

Explicit
Instruction

Teach
Generalization

Teach Strategies

39
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Systematically

esign
Instruction

If your teachers can
gain competence

Implement
adaptations.

Teach
within DBI

i d
with EI, they can e =
unlock success with
numerous other Use
practices Explicit

Function
within
groupings of
various sizes

organized &
respectful
environment

Teach S's Teach S's
replacement how to use
behaviors AT and IT
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Key Elements of Explicit Instruction

* Use clear language

* Use cues

* Break complicated content into chunks
* Make connections to prior learning -
* Highlight relevant and varied examples (and non-examples)
* Use an engaging, deliberate, and predictable pace

* Provide lots of (varied) opportunities to respond (OTRs)

* Deliver high-quality feedback

* Model (I do) regularly

* Provide guided practice (we do) regularly

« Utilize independent practice (you do) when students are ready

42
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“Big Idea” Question

Check-In Questions

Vocabulary

* Student-Friendly Definition
« Examples & Non-Examples
* Morphological Word Parts

Simulation/Activity
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Review Concepts Importance of clear cues
and signals to students
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The Importance of Clear Language
& Being Deliberate
44
T
The Importance of Breaking Big Learning Tasks/Goals
Into Manageable Chunks
45
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The Importance of Activating Students’ Prior Knowledge
& Making Connections to the Real World
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The Importance of Engaging Students & Using
A Deliberate Pace
47
The Importance of OTRs
48
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The Importance of Feedback
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The Importance of Modeling
50
The Importance of Guided Practice
51
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The Importance of Examples and Worked Examples
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The Importance of Independent Practice
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The importance of
providing
demonstrations and
getting students to
dig their hands in
and do some deep
thinking

54
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https://vimeo.com/623713073
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Mevemge prac!u:es !or !He !DS!-EBVID Classroom:

Preparing Teachers, Staff, and Other Stakeholders for
Instructional and Behavioral Challenges

TTAC HLP Series Vignette 1: ABCs of Ex-
plicit Instruction and Effective Feedback

55
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HLP 7
Create an organized,
respectful learning
environment

Can you help me, Mrs. Martin? This
wasnt tovered (nany of my
education courses.
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HLP #9:
Teach Social Behaviors

2414
Fieeee
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HLP # 13: Adapt Curriculum Materials and Tasks
to Address Student Goals
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HLP 14: Teach Strategies
59
HLP 15
Use Scaffolded Supports
60
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HLP 17
Use Flexible Groupings
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HLP 18
Focus on Student Engagement

Ppoce » ou -y "
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HLP 19
Use Assistive and Instructional Technology
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Nicole has dusentery.

Date: June 30, 1848
Heather: hot
Health: poor
Food: 242 pounds
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Valigated Intervention
Program .3, Tier 2,
Protocel,
Secondary Intervention)
HLP 20 . C
Use Intensive Instruction =
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- ~ Sponst
K'/ N

A
- - - { + )
64
HLP 21
Teach for Generalization
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Declarative Knowledge
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www.cec.sped.org
counci
olreny R i I Sl e—

/ How Bees Fly: Integrating CRallenges and Strengths in Twice-
Exceptional Education

[ 5 CEC Publications

LEARN MORE AND REGISTER BROWSE BOOKS:

68

www.highleveragepractices.org

g” i o sccmsvoson

About High-Leverage Practices

Practica:Based Learning Opportunities

ovartmnin MWatchHLPs in Actien

LEARN MORE ACCESS VIDEDS

Explore HLP Foundations Access Professional Apply HLPs
Development Materials
e o s 0 wpport wd Besnce 10 st e

69
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https://ceedar.education.ufl.edu

£y pceeone

Every Studen va@An Equitable
Opportunit ve, f

We Help States igher Education:
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r Declarative Knowledge

Procedural Knowledge
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www.highleveragepractices.org

87 High-Leverage
S Mroctices EXPLORE HLPS FIND RESOURCES ACCESS VIDECS
PN o St
oR with O
Latest Video
ViDED LT ViDes ust -
Introduction Video HLP #14: Use Cognitive and Metacognitive Srategies
Claifying the Relationstip Batwoen HLPs and EBPs. HLP #16: Use Explict Instructin
HLP 87: Establish a Consistent, Organized WL .

Eot HLP #15: Use Strategies to Promate Active Student
HLPs #8 and #22: Provide Positive and Constructive Fosdback  Engagemont

e L S S HLP #20: Provide Intensive Instruction
HLP #11: Goal Setting Chack out the most racent HLP vidso.

i 12 sametctyOvin o oSt | R T

Learming Goal learning and indopendance.

ACCESS VIDEO
ACCESS VIDEOS

HLP 113: Make Adsptations

72
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In each video we note key definitions/components of each HLP

Y T— ° -
Explicit instruction helps teachers
design and deliver
effective instruction

11/29/2022
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And model implementation across various settings

@t Yolbe (3
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R ighLeverage
."\.vmcnces DXPLORS HLPS FIND RESOURCES ACCESS VIDEOS

Unedited Clips of Teachers Implementing
HLPs

SHARE

nynsg

View the Clips

UNEDITED VIDEO CLIP #1: UPPER ELEMENTARY SMALL-GROUP MATH LESSON v
UNEDITED VIDEO CLIP #2: EARLY ELEMENTARY FULL-GROUP READING LESSON ~
UNEDITED VIDEO CLIP #3: UPPER ELEMENTARY FULL GROUP MATH LESSON ~

75
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RESOURCE LIBRARY
Access PO Masorshs
Apply HLPs

e (P Foundssions

www.highleveragepractices.org

Backto CEC Home  CEEDARWabste Consctls  Q,

ECLORE HLPS FIND RESOURCES ACCESS VIDECS

Georgia HLP Induction Professional
Learning Series

Intaractiv Algermast Tooi

ACCESS WEBINARS

11/29/2022

76

Collaborate with
Professionals to
Increase Student

\

Practices
for Students
success @i with Disabilities

HLP1: High-Leverage
\ ﬁ g g

Itis very easy for rking in sch k for granted. Obviously, her staff d speak h

on arequir basis, which can give theilusion tha colaboration i happoning. However, 35 noted by interaction alone does
requires intention, effot, and of ionals, and results in psiti forall

parties - especially students with disabili d others le. HLP 1is one of the | because it is one of the

well with their colleagues will then be in
can be decided upon and then implemented (HLP 2). In addition,

HLPs used every single day r!qamleﬁalgradelem oomeﬂ(alea,o(dusahllayswa\usolsludenls The eff
s (HL

instruction HLPs as well. In sum, this is HLP 1 for a very good reason.

‘This resource is intended to support school

ially all of the socialf

feedback efforts at their school site.

Psii L i ion, teacher

High-L

The major sourcefor content within his is the chapter by
i in i i he.

wwhighleveragepractioes,org

‘!llEHlF Writing Team, and content on
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mm® Teachers Who Effectively Collaborate with
Other Professionals

Tips for School Leaders to Support Teachers @ s

co-planning.
Demonstrate Communication Skl NG il i
facial -
lwlﬁsuonl! + Tak ing the school
maslnrschodulu
s!w-nq of information from other professionals. i
than vague: b g
" nl wvokaiive. - Set teachers’
+ Carefully blend the above communication skills to foster partnership In using/me
among professionals. . inmenitoring 3
planning - rovide guid divicals 3 needed. o he
Co-Teaching & Working with Paraprofessionals e
f2 h: i hared
work. Questions to Prompt Discussion, Self-Reflec-
" regulay, tion, and Observer Feedb
. Co d king, and
accountability.
.t i 2
for and use a variety of students’ + What role doe:
needs. avoiding conflict when co-teaching?

+ Clearly d agree upon roles « How
coteaching partners and paraprofessionals. informative responses from collaborators?
+ Inwhat wayscany that your
messages arereceived ssintended?
Follow Interaction Pracesses i arises, what y d
disagreements.

78
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Effective and High-Leverage Practices for {-
Paraeducators : /

T
LA

Program Information
W 1 ko . Paraecucatars are critical 10 specal education. Mary in the el educaton bed

are sieady using the High-Leverage Practices (HLFs) o ack

the most crical ssues in special

education. these pracices

I colaborstion with the Paraprofessionsl Ressurcs & Resessch Center and the CEEDAR Canter, the

Counci for Exceptionsl Chideen is caton

your unicue role a3 parasducator and how that aligns wih speciéc HIPs I

FREE ondemand,

fox paraeducators, youwi reas of high
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leveage
proctce: Colaboration, Assessent, SocelEmotsonsifBehavers, and Instcton
Council ror wacome
Exceptional awaG YOUR roucrane
wChidreny, omon: e stavoass sl Dl r— Py
@
PROGRAM LENGTH PROGRAM DURATION AUDIENCE

cost
Free
What Do | Get?
5 ) . koy
coment i completion
e own paca and
from the date you register
+ Receiva cartifi complation for
program (up 1o 9 POHS)
« Aselectionof ¥ to
suppart you and snhance your wark 5 8 parasdhucator

80

Supplemental Resources
Documents & Files

Practice-Based Learing Opportunities

High-Leverage Practices Fiyer List

81
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Declarative Knowledge

Procedural Knowledge

Conditional Knowledge
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T 7HINK You SHOULD BE MORE. EXPLICIT HERE. IN STEP Two
83
There is sadly no simple button
84
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EXPERIENCE

loading ...

SCHOOL of EDUCATION
and HUMAN DEVELOPMENT

Welcome to COACHED

Capturing Observations and Collaboratively sHaring Educational Data

Created By
Michael Kennedy - mjk3p@virginia.edu
L Rachel Kunemund - rk8vm@virginia.edu

®
I es INSTITUTE oF
EDUCATION SCIENCES
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COACHED

https://www.coached.education.virginia.edu/

0/5 Guest User: COACHED@test.com
Password: COACHEDtest

11/29/2022
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* COACHED is available at no .
cost to individual users and
institutions

* We are always looking for M “
\mpo

new partners

* Pre-K-12
« Universities/ Teacher
Educators

89

.' I Q COACHED
J *Coaching Tools
* CT Scan Observational
Instrument

r- * CAP-TVs Multimedia
T Vignettes
* Interactive Feedback Form
« Self-Reflection Matrices

90
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Flexible Use
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Focus on specific practices being used

Learning scaffold for administrators/leaders & teachers

93
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& big time
saver

11/29/2022

COACHED

O O ¢ Individual and Institution
Accounts

( % | * Varying levels of access

95
Live Demo
" 1 F F ¥
96
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* COACHED is
available at no cost
to individual users
and institutions

* We are always
looking for new

partners

* Customizable

11/29/2022
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mjk3p@virginia.edu
@MJK_PhD
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