Changing the Narrative:
Strategies to Improve Public
Perception and Recruit
Individuals into the Profession
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Agenda

* The Need to Change the Way the Public Perceives the Profession

e Getting the Facts Out: Measuring Student Perception
e Using Social Media to Recruit Individuals Into the Profession

* Q&A
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About Us

. At Experience Management Institute, we help organizations
v Experience .
Management build more human workplaces.
4.\ Institute

We are a woman-owned social enterprise with extensive experience in
organization strategy, human-centered experience management
design, people management, instructional design, and process

improvement.

www.exmi.org [ [ @exminstitute
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Perceptions on Organizations & Industries

Gallup confirms confidence in major U.S. institutions (congress, police, military, public
schools, news, etc.) is down (Brenan, 2021)

According to Qualtrics, U.S. Net Promoter scores declined in 21 of 22 industries,
with the biggest decreases seen among 18 to 34 years old (Dorsey & Quaadgras, 2022)

55% of Americans surveyed by Gallup are somewhat or
completely dissatisfied with K-12 education (Saad, 2022)
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Worker Behaviors & Expectations

National Shortages
Organizations across all industries in the U.S.
are experiencing issues filling open positions.

Pre/Post COVID-Quits
The voluntary quit rate is 25% higher today than pre-pandemic levels.

Mobility & Job Switch

The share of workers planning to leave their jobs remains
unchanged from 2021, at 40%. Mobility is high.

Total Rewards is a Battleground
Businesses have decided that one battleground they can win on is
pay. Compensation rates have increased substantially in the market.

Flexible Work Arrangements
More individuals are looking for flexible work options, coming in the
0 c . form of remote work, job-sharing, flexible schedules, etc.
o Council for
(s r Exceptional
Children
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BIGGEST ISSUE

Past Practices Don’t
Give Us the Results
Students Deserve

We must be more
creative and inclusive in
how we approach
recruitment and
retention.




Building the Educator Workforce of the Future

ACT Taker Pre-test Administration Questionnaire Results
Top three reasons cited for reporting an interest in becoming a K—12 teacher

Want others to have a better education than | Top three reasons cited as to why ACT takers
had - are not interest in teaching...

Great experience in my own education j

* |t doesn’t pay well initially (63%)
* Not much opportunity for career

development (43%)

To show others how to do things

I =
E .

Variety-every day is different - .
= * | wouldn't be good at it (40%)
Passion for a specific subject 3743 * |don't like working with children or
0
Inspired by my teacher(s) at school o young people (33 A))
Want to make a difference/Give back to the ¢ TeaCherS dO not get enough respect
community a9 (30%)
Enjoy working with children and young people -
0 50 100

0 . L J @ ®

o Council for W Definitely Interested M Potentially Interested CEEDAR
Exceptional
Children CENTER

FROM INFORMATION TO IMPLEMENTATION 8



Keys to Recruiting in the Era of Extreme
Competition

1 Be open to changing our thinking and actions — what we’ve always done and know
may not work anymore

d Make recruiting and retention an organization-level priority

1 Build Ownership — Everyone in the organization is a recruiter

 Create an organization-specific recruiting strategy and plan and give it an owner

 Evaluate how we talk (communicate), what we share (stories), and how we get
people hooked (sell)

] Review and document our total rewards

 Insure we think about support and the experience individuals are having during the
hiring process
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Changing Our Thinking and Our Actions

Demand

Supply

Management

Leadership

Diversity

Motivation &
Total Rewards

Growth
Opportunities

Communications

Council for
Exceptional
Children

Everyone wants to work here... we are a destination district

There are plenty of people out there...

Employees do not have the organizations best interest in mind
and can not be trusted

Only employees with specific titles can lead

Diversity is great... We have a poster in the office that says so.

We want people that aren’t motivated by money
Don’t talk about how much you make
We can’t be as competitive as businesses can be

We invest in those who we see have a future here

People would never share their work-related feelings,
satisfaction, or experiences

FROM INFORMATION TO IMPLEMENTATION

We should be honored this person chose us!

Shortage or not, we need to always be thinking about
attracting the best staff for our students to this organization

We are all part of a team and collectively responsible for
outcomes

Everyone can be empowered to lead in one way or another

Diversity has many dimensions
A diverse staff is what’s best for students' experience
A diverse staff if a nonnegotiable

While many people in education want to make a difference,
they also have bills to pay and families to feed. Shaming
people for wanting competitive and equitable pay is
inappropriate.

We provide opportunities for those who are interested in
growth

People have the right to share their experiences, lets do what
we can to create a culture of belonging

1A
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Repairing the reputation of the teaching

orofession
WENDY ADAMS () COLORAROSCHOOLOrMINES Cet the —eqime
Facts Out &
' . physics 0/ @I\ ®
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TEACHING:
THE BEST KEPT SECRET!

BENEFITS COMPARED TO INDUSTRY
AND UNIVERSITY TEACHING

Get the =
Facts Out &

Repairing the reputation

ot the teaching profession = A e da sed in this
) 5 . Any opinions, ngs, sions or recomme t nt

P CounC!| for material are thos fth th r(s) and do not n fI t th ews of CEEDAR

the National Science Fou d tion. NSF DUE #1821710& 1821462 CENTER

Exceptional
Children
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Best possible
Rate your life o

On which step of the
ladder would you say
you personally feel you
stand at this time?

&' Council for Worst possible

Exceptional
Children |Ife 0
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National Survey

Best possible TO,D
o On which step of the life (10) 7 or greater for Q1
g ladder would you say & 8 or greater 02
2 you personally feel you Q
2 stand at this time? .
- Middle
",,E', .
E OI? which St.ep do you 4 or less for
g think you will stand about Q1 & Q2
o five years from now?
P .

Worst possible Bottom

life (0)
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D | d yO U Teachers in the United States rate their lives
better than all other occupation groups, trailing

k NOW... only physicians.

Physician
Teacher (K-12)
Professional
Nurse
Manager, executive, or official
Business owner
Clerical or office
Sales Percentage shown is the %
Service of respondents ranking
Manufacturing or production their lives at the top of the
Construction or mining ladder minus the % ranking
Farming, fishing, or forestry their lives at the bottom of
0 Installation or repair the ladder. o/ osie
&_" E%%Eéﬁhl Transportation 1 X“ g%%DTPE‘RIQ
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Salaries: Teaching vs. other careers

We tend to talk about the lowest salary we’ve heard a teacher earn (usually
starting).

In contrast,

We talk about the highest salary we’ve heard people earn in other careers
(often mid- to late-career).

This creates a perceived pay gap
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Teacher Well-being

Work-life balance

Student and colleague relationships

Financial stability

0
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Work-life balance

* Flexible summers to recharge and spend
time with friends and family or pursue other Z=&
interests :

 Known calendar ~1-year in advance

 |ntermittent breaks - work hard and
recharge.

 Flexible schedule once school lets out
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Dic YOU  Atyear 15, the middle 50% of teacher salaries
Know ranges between 564,000 and $102,000, nationally.

(Range shown is IQR: 25t — 75t percentile.)

/'X 7 r CEEDAR
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A Teacher’s Life by the Numbers! -'.._ b
Baltimore County, MD :

15t Year Teacher 15" Year Teacher
with a B.A. with a M.A.

Teacher_ﬁ_
Salaries $54,939- $84,986-

$55,765% $91,315*

us extra duty pay for coaching and club sponsorship

*Data fram 2023-2033

What does that mean for a teacher in this area?

Fair market rent for a |
two-bedroom
apartment is $1,395

The average Median
annual wage is home value is
$72,332 £325,000

A young professional A professional making
= making $55,000 can buy a 590,000 can buy a house
house like this*: _— like this*;

“with @ 5% down payment for D year teschars and 20% doswn for mid-carear and panding 24% of ther income on houning
Get the TR o b o el
- w.ltwrwabslbal I e st o e v
o =@ % R e
Charging Phe corvursalon s ﬂ‘llﬂd“mﬂ“l‘aﬂlﬂl’“

ST faithe rac il e e o Frr.
Crepted by VA 10,19,22

We create infographics
that share

Teacher salaries
Typical wages in the area
Housing prices

Sample homes that can
be afforded based on
salary
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Did yOou You can get a job almost anywhere in

the U.S. or abroad as a science or math
knOW... teacher.

.. Council for h - - - EED
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D | d yO U There are student loan forgiveness programs
k NOW and scholarships for math and science teachers.

Federal loan forgiveness
$17,500

Additional programs by
State

0
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D ' d Most teaching jobs have better retirement
id you . . .
benefits than other jobs you can get with the

I( NOW... same degree.

Teachers in the U.S. retire at
age 59 compared to age 63
for all occupations.
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D1 d you Experienced teachers are highly skilled and

kn OW can move into a range of careers.
Teacher Principal
uman
SUPer'inTendem Engi A rces
9Gineep Resou
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. of Ed\'\cox College R
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Teacher retention is better than most other
occupations

40%

I Professional and
Business

Annual quit

| |
| |
| |
rates by : Healthcare and
indUStry 30% ! : , Social Assistance
| |
) | |
I s
|
|

Real Estate
2001 - 2021

Information Services

[Private]

= Educational Services
20% ‘- — 7 X '-J‘V Finance and
\\/’J y Insurance
T ON
l‘
v

Government
10% State and Local
: Education (Public)
|
I

Great Recession Pandemic
in 2008 begins in 2020

0 . 0% @/ \ O/ \®
o Council for 11} CEEDAR
&'(E:)ﬁ:iﬂiggndl 2001 2006 2011 2016 2021 CENTER
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Get the Facts Out vetthe &
Project Motivation o ne secning Erofeesion

Teachers rate their lives better than all other occupation groups,
trailing only physicians

Start Celebrating the Positives of the Profession!

* If the only narratives/stories out there are negative, that’s what will get picked
up.

* It's important to also share the positives of the profession to provide some
much-needed balance.
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Our Research

Measure student and faculty perceptions of the profession

o #1 reason people choose NOT TO teach is misperceptions
about salary

o #1 reason people choose TO teach is the students
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Pictogram of Prospective Teachers (n=23ss)

61.8%
A .
( \ I about
Cert Has Interest Neutral pesmETant y. < _Teaching
\ .. i

49.3% 20.4%
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Respect

| am treated with respect by...

My co-workers 95%
My students’ parents 88%
My students 87%
My supervisor 84%
My school board 68%
State and federal elected 41%
officials

Local and National Media

0 . . J @ ®
o Council for 2017 Educator Quality of Work Life Survey by aft the American Federation of Teachers - A Union of 11 ‘\ CEEDAR
&" CENTER

Exceptional . e _
Children Professionals and BATs the Badass Teachers Association ~5,000 teachers responding.
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Respect

| am treated with respect by...
My co-workers 95%
My students’ parents 88%
My students 87%
My supervisor 84%
My school board 68%
State and federal elected 41%
officials
Local and national media 39%
0 @/ O/ \®
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Why does the media focus on negative
stories about teaching?

Because we care very much about our teachers

l N ?

Negativity sells

0
o Council for
&' Exceptional
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Prestige: A Fundamental Challenge

Teachers have been part of

our everyday lives

Astronauts are bigger
than life

0 . ] ; '. _ | ' @ @ ®
oy | JZY 0 (/= 1Y T CEEPAR
Children CENTER
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Recrulting
in the
Digital Age
§p it T X EEEDAR
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Social Media Usage

. . .
% of U.S. adults who say they use at least one social media site Feb 8, 2021
U.S. adults: 72%

&

80

60
40

20

2006 2008 2010 2012 2014 2016 2018 2020

0 . [ J @ ®
, Counci CEEDAR
Exceptional . .
Children Source: Data and charts from Pew Social Media Fact Sheet, 2021. ( E N T E Q
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Gen Z Internet Usage

INSIDER

Nearly half of Gen Z is using TikTok and Instagram for search
instead of Google, according to Google's own data

&2 NEWS

Many Gen Zers don’t use Google. Here’s why
they prefer to search on TikTok and

€he New Pork Eimes

For Gen Z, TikTok Is the New

Search Engine
Instagram.

"People want to hear from people — and there’s no place better for that than on TikTok," wrote
one Twitter user.

Need to find a restaurant or figure out how to do something?
Young people are turning to TikTok to search for answers. Google
has noticed.

.. Council for o & = D
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ﬂ missbonnist « Follow
Original audio

a missbonnist @jordannharless we | O r e
" love teachingE&udio is Louis C.K. ‘ u
1

Edited - 5d

@ s s not telling

Tw 248 likes Reply

—  View replies (2) O r
@’ the_westcoastmama &2 e e &2 y LI
v, 22! £2 soooo good! “They just live
near the building” Imfao!!!

story...

£ iamlaurenbernstein Thank vou for  ~

Qv W

@ Liked by emily_exmi and 63,470 others

OCTOBER 2

(©) Addacomment..

https://www.instagram.com/reel/CiQ0bGZjdgx/?utm source=i
g web copy link



https://www.instagram.com/reel/CjQ0bGZjdqx/?utm_source=ig_web_copy_link
https://www.instagram.com/reel/CjQ0bGZjdqx/?utm_source=ig_web_copy_link

Jsing Social
Media for
Recrulting
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LAUNCHED 2010

WHAT

Photo & video
sharing social
networking

WHY

Visual & Diverse
Audience

LAUNCHED 2006

WHAT

Micro-blogging,
news and social
networking

WHY

Only Need Ideas,
Even Informal

LAUNCHED 2004

WHAT

Social networking,
connecting
friends, family &
businesses

WHY

Most Commonly
Used Platform

LAUNCHED 2016

WHAT
Short-from video
and
entertainment

WHY

Trendy &
Engaging

LAUNCHED 2003

WHAT
Professional
networking and
career
development

WHY

Less Time
Intensive

© 2022 Experience Management Institute | All rights reserved.
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U.S. Adult Social Media Usage by Platform

% of each Facebook YouTube Twitter Instagram TikTok Reddit Linkedin Snapchat Nextdoor
social media Men ENcs HEEss s B B3’ B’ s Elss  E3s
site'sregular  Women NG EE4 EEc  EENc EENso M2 N EEES NN
NEWS Ages 18-29 s B3 22 Biss G -5::: B 2s -E? B2
consumers 30-49 Bl Bz B B3E B . o B2 e
who are... 50-64 W21 B B 16 10 J11 I7 W2 |3 27
65+ |13 |11 |5 |5 |2 |2 |3 | 1 | pls

High school or less -43 -40 -ET -3? -45 26 ll? -42 B 2g
Some college | E} Bza P31 3o B s |k B B34

College+ W2 W26 PHi2 P33 P1o Bs0 so P20 B 37
Source: Pew White 56 45 51 36 40 51 45 29 53
Social Media Fact Black 14 19 18 24 21 12 20 30 17
Sheet (2022). Hispanic 21 24 18 27 29 21 20 27 16
Social Media and
News Fact Sheet | .ﬁ.EiEF‘I* 5 E' g 1D E 13 11 g iD
Pew Research
. Center *Estimates for Asian adults are representative of English speakers only.
. Mote: Respondents who did not answer not shown. Twitch and WhatsApp not shown due to small sample size. White, Black and Asian adults @ @ ®
PY COUhC!l for include those who report being only one race and are not Hispanic; Hispanic adults are of any CEEDAR
Exceptional race.
Children Source: Survey of U.S. adults conducted July 18-Aug. 21, 2022, C E N T E Q
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https://www.pewresearch.org/journalism/fact-sheet/social-media-and-news-fact-sheet/

Social Media Do’s and Don’ts

DON'T

a Post consistently g Start accounts without a strategy

Engage with other posts (e.g., like, Q Use more platforms than you can handle

comment, and share)
g Follow EVERY trend

a Adapt based on what your audience likes
G Be afraid to get started

a Use tools to assist in creating and posting

a Pick your platform(s) based on goals and
audience you want to reach

Kp o FY } cEEPAR
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Real World Example

H O] Y s GIvEBACKTO YOl

COMMUNITY

TPS
oledo Public Schools still uEPROUD
iring for almost all il
osmons district-wide

ke a positive impact in yo s
munity by supporting ar
powering students. =

One of our clients was =ECr
receiving an average of .
~7 applicants from social | '
media per month in 2022.

LICENSE? TEIACHERS

tps.org/eo

s Join our team TODAY! ﬂ
APPLYONUNE@TPS.ORGIED B

FRSUD
ta
PROUD
APPLY NOW

We focused on regular and Ry

Join our team TODAY! gy

\NE'RE HIRING'
HETPS

uhstltute Teachers

APPLYONLINE @ TPS.0RGIEO ( kﬁ

consistent engagement, S Q T A 58, | £
showcasing their employer ‘ =
brand, and optimizing

.....

14, 500 'SQ FT
Number of luncnes  Custodial staff clean ana

gt
of
Join our team TODAY!
APPLYONLINE @ TPS.ORGIEQ (

served per day maintain on a daily basis

\WE'RE HIRING! s o 4
content for each platform. STES, "‘ )

APPLYNOW
tps.org/eo

0 : @/ \O/\®
, Counci o CEEDAR
Exceptional © 2022 Experience Management Institute | All rights reserved.
Children CENTER
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Real World Example

Number of Applicants from Social Media By Month in 2022

80

With a renewed .
social media
strategy, the district
received more
applicants including
76 applicants from
social media in
August 2022 alone.

D
o

Ul
o

Number of Applicants

N
o

=
o

i I I I HE = = B

January February March April May June July August
0 i @/ O/ \®
o Council for Month in 2022 CEEDAR
Exceptional © 2022 Experience Management Institute | All rights reserved.
Children CENTER
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Here to Help

Erin Emily
Howell Douglas-McNab Wendy K. Adams
> ErinH@EXMI.org K] EmilyDM@EXMl.org @ wkadams@mines.edu
@Erin_EXMI @Emily_EXMI
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