
1FROM INFORMATION TO IMPLEMENTATION

From Information to 
Implementation: Combatting 
Shortages of Educators Serving 
Students With Disabilities
L a u r ie  Va n d e rP loe g ,  A s s oc iate Exe cu t ive Di re ctor for Profe s s ion a l  A f fa i rs ,  C ou n c i l  
fo r Exce pt ion a l C h i ld re n
Ly n n Hold h e id e ,  C oDi re cto r,  C EEDA R C e nte r
Ke a n e A lav i ,  Te ch n ica l A s s i sta n ce A s s oc iate ,  C EEDA R C e nte r

1



FROM INFORMATION TO IMPLEMENTATION

About the CEEDAR Center and CEC 
Partnership
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https://ceedar.orgExceptionalchidren.org



FROM INFORMATION TO IMPLEMENTATION

Created in Partnership
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Current Reality
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Guiding Principles
• Educator shortages can impact any stage of the 

career continuum.

• Mitigating educator shortages requires 
collaboration across all stages of the career 
continuum, including state education agencies, 
local education agencies, and educator 
preparation programs.

• Educator shortages are a local issue.

• Educator shortages are an equity issue.
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Levers for Change
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Early 
Pathways
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Webinar Series: Key Topics
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Leveraging Federal Funds to 
Diversify, Strengthen, and 

Support the Educator 
Workforce

Mentoring and Induction Educator Preparation 
Program Innovation

Alternative Certification Grow Your Own Educator Compensation

Working Conditions/Cultures Elevating the Profession 
(Coming Soon) Inclusive Leadership

Policy (Coming Soon) Teacher Residency Ensuring a Return-on-
Investment (Coming Soon)
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Series: From Information to 
Implementation
• Practitioner voice is front and center.

• Focus on practical strategies and steps.

• Stay mindful to not compromising quality.

• Efforts to strengthen the special education 
workforce includes diversifying the workforce.

• All educators are critical to the education of 
students with disabilities.
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Educators: staff employed or contracted 
to provide special education and related 
services to students with disabilities 
which includes early childhood 
educators, teachers, principals and 
other school leaders, specialized 
instructional support personnel (e.g., 
school psychologists, counselors, school 
social workers), paraprofessionals, and 
faculty.
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Accessing Archived Sessions
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https://exceptionalchildren.org/events/information-implementation-combatting-shortages-educators-serving-swds

Archive

https://exceptionalchildren.org/events/information-implementation-combatting-shortages-educators-serving-swds
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Webinar Series Schedule
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https://gtlcenter.org/technical-assistance/toolkits/educator-shortages-special-education

Educator Shortages in 
Special Education Toolkit
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https://gtlcenter.org/technical-assistance/toolkits/educator-shortages-special-education
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From “Information” to “Implementation”

All personnel 
and entities 
have a role to 
play in 
strengthening 
the workforce. 
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We know the 
research, but how 

do we use the 
research to design 

and implement 
strategies? 
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Opportunity to Invest in Educators
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Thank You to Our Sponsors
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